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The Honorable Board of Supervisors

County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

DEPARTMENT OF HEALTH SERVICES: PUBLIC PRIVATE
PARTNERSHIP PROGRAM AGREEMENT AMENDMENTS
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

Delegate authority to the Director of the Department of Health Services (Department), or
his designee, upon review and approval by County Counsel and Chief Executive Office, fo:

1. Amend 20 Public-Private Partnership (PPP) Program Health Care Services
Agreements, substantially similar to Exhibit |, with those partners participating in
the Diabetes Care Management Pilot Project (Pilot Project), as indicated on
Attachment B, to: 1) extend the term of the project for an additional two months,
effective October 31, 2008, through December 31, 2008, to allow the necessary
time for the participants to meet their respective benchmarks, at no additional cost;
and 2) increase the maximum obligation to include financial support for the

evaluation of outcomes of the Pilot Project, through December 31, 2008, in the
amount of $15,000.

2. Amend 51 PPP Program Health Care Services Agreements, substantially similar to
Exhibit I, with those partners listed on Attachment B (inclusive of the 20 Pilot
Project providers), to extend the term for primary, dental, and specialty services for
an additional six months, effective October 1, 2007, through March 31, 2008, under
the same rates and terms, in the amount of $26,985,348.

“To Enrich Lives Through Effective And Caring Service”
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On May 1, 2007, the Board approved amendments to 20 PPP Program Health Care
Services Agreements to include a Pilot Project for PPP providers who responded to a
Request to Participate (RTP) and met the specific requirements in the RTP. This Pilot
Project was initiated to determine the feasibility of implementing a new payment
methodology that would promote quality of care and improved heaith status, as well as a
more cost effective utilization of resources. The Pilot Project included an evaluation
component to assess the outcomes of the Pilot Project; however, the funding to support
this component was inadvertently omitted from the Amendments.

Because of delays in the start up of the Pilot Project, the Department has determined that
an additional two months is needed for the participants to meet their respective
benchmarks in accordance with the Agreement. Therefore, it is necessary to extend the
term of the Pilot Project an additional two months.

The Board also approved Amendments fo 51 PPP Program Health Care Services
Agreements to extend the term for primary, dental, and specialty care services on a
month-to-month basis through September 30, 2007, pending the completion of a
competitive bid process. The Department is in the final stages of the bid process and is
now analyzing the funding formula and working out Service Planning Area level funding
allocations. However, to avoid a lapse in services and to ensure continuity of care, an
extension for up to an additional six months is needed.

FISCAL IMPACT/FINANCING

The fotal cost for the Pilot Project is $15,000, increasing the Pilot Project maximum
obligation from $425,000 to $440,000 for the period ending December 31, 2008.

The total cost for the extension, October 1, 2007, through March 31, 2008, for primary,
dental and specialty care services is $26,985,348, increasing the Fiscal Year (FY) 2007-08
maximum obligation from $13,480,689 to $40,466,037.

Funding is included in the Health Services Administration FY 2007-08 Adopted Budget,
and will be requested in FY 2008-09, as necessary.




Honorable Board of Supervisors
September 18, 2007
Page 3

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On May 31, 2005, the Board approved 55 PPP Program Health Care Services
Agreements, effective July 1, 2005, through June 30, 2008, with the provision to extend the
term for an additional 12 months, as necessary. On May 11, 2006, the Department
extended the current PPP Program Health Care Services Agreement for an additional
12 months through June 30, 2007, under the same terms and conditions.

in January 2006, the Department released a RTP soliciting participation in the Pilot Project
from existing PPP Program contractors who met the specific requirements in the RTP. As
a result of the RTP, 20 PPP Program contractors requested to participate in the Pilot
Project and met specific requirements. The Pilot Project allows for the implementation of a
new payment methodology that focuses on health ouicomes and sound disease
management. The Pilot Project will be evaluated at the end the project term to determine if
the results of the new payment methodology promotes good care management and
improved health care, as well as a more cost effective utilization of resources.

On May 1, 2007, the Board approved Amendments to 51 PPP Program Health Care
Services Agreements to: 1) add the Pilot Project Services for those providers who
responded and met the specific requirements of the RTP, effective upon Board approval
through October 30, 2008; and 2) extend the existing primary, dental and specialty care
PPP Program Services through September 30, 2007.

The recommended Amendments will: 1) extend the term of the Pilot Project for an
additional two months, due to a delay in the start up of the project, to allow the necessary
time for the participants to meet their respective benchmarks; 2) provide financial support
for the evaluation of outcomes of the Pilot Project for those 20 providers who are
pariicipating in the Pilot Project that was inadvertently omitted from the previous
Amendment; and 3) extend the current Agreements, for an additional six months to allow
the Department to complete the current Request For Proposals (RFP) solicitation process
for all PPP services (primary, dental, and specialty care services). The additional six
month extension is necessary to avoid any lapse in services while the RFP for PPP
services is completed.

The Agreements include a provision which allow them to be terminated by either party, at
any time, with or without cause, upon a 30-day advance written notice to the other party.

Attachments A and B provide additional information.

County Counsel has reviewed and approved Exhibits | and 1l as to use and form.
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CONTRACTING PROCESS

it is not appropriate to advertise amendment contract actions on the Los Angeles County
Online Website. :

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The Board’s approval of the recommendations will allow the Department to: 1) provide the
necessary financial support to evaluate the outcomes of the Pilot Project and 2) ensure
there is no lapse in service.

When approved, this Department requires three signed copies of the Board’s action.
Respectfully submitted,

s

WILLIAM T FUJIOKA
Chief Executive Officer

WTF:SRH:SAS
DRJ:LT:bjs

Attachments (4)

¢: County Counsel
Director and Chief Medical Officer, Department of Health Services

081807_DHS_Private Parinership




ATTACHMENT A

SUMMARY OF AMENDMENTS

TYPE OF SERVICES:

Public-Private Partnership (PPP) Program Health Care Services and Diabetes Care
Management Pilot Project (Pilot Project).

TERMS:

The Amendments fo add the Pilot Project will be effective upon Board approval through
December 31, 2008.

The Amendments to extend the current PPP Program Health Care Services Agreements
will be effective October 1, 2007 through March 31, 2008.

AGENCY ADDRESSES AND CONTACT PERSONS:

See Attachment B.

FINANCIAL INFORMATION:

The total cost for the Pilot Project is $15,000, increasing the Pilot Project maximum
obligation from $425,000 to $440,000 for the period ending December 31, 2008.

The total cost for the extension, October 1, 2007 through March 31, 2008, for primary,
dental and specialty care services is $26,985,348, increasing the Fiscal Year (FY) 2007-
08 maximum obligation from $13,480,689 to $40,466,037.

Funding is included in the Health Services Administration FY 2007-08 Adopted Budget,
and will be requested in FY 2008-08, as necessary.

GEOGRAPHIC AREAS SERVED:

All Supervisorial Districts.

ACCOUNTABILITY FOR PROGRAM MONITORING AND EVALUATION:

Karen Swanson, Interim Director, Office of Ambulatory Care

APPROVALS:

Office of Ambulatory Care: Karen Swanson, Interim Direclor
Contracts and Grants: Cara O'Neill, Chief

County Counsel (as to form): Sharon A. Reichman, Principal Deputy

BL - PPP ATTACHMENT A
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EXHIBIT I

Contract # H

PUBLIC/PRIVATE PARTNERSHIP PROGRAM
HEALTHE CARE SERVICES AGREEMENT
Partner Facility Sites)

P

AMENDMENT NO.

THIS AMENDMENT is made and entered into this day

of , 2007,

by and between COUNTY OF LOS ANGELES
(hereafter "County"),

and

{hereafter "Contractor®).

WHEREAS, reference is made to that certain document entitled

"PUBLIC/PRIVATE PARTNERSHIP PROGRAM HEALTH CARE SERVICES

AGREEMENT", dated , further identified as
Agreement No. H and any Amendments thereto (all
hereafter "Agreement'); and

WHEREAS, the Agreement provides that changes to itg terms
may be made in the form of a written amendment which is formally
approved and executed by the parties; and

WHEREAS, it is the intent of the parties hereto to amend the
Agreement to extend the term for Public/Private Partnership (PPP)
Program Health Care Services scheduled to expire on September 30,
2007, for six (6) months, through March 31, 2008, under the same

terms and conditions; and



WHEREAS, it is the intent of the parties hereto to amend the
Agreement to extend the term for the Diabetes Care Management
Pilot Project (Pilot Project) services scheduled to expire on
October 30, 2008, for two (2) months, through December 31, 2008:
and make the changes described hereinafter.

NOW, THEREFORE, the parties hereby agree as follows:

1. This Amendment shall be effective upon its approval by
County's Board of Supervisors.

2. This Amendment extends the term for PPP Program Health
Care gervices through March 31, 2008; and, extends the term for
the Pilot Project services through December 31, 2008.

3. Agreement Paragraph 1, TERM OF AGREEMENT, sub-

paragraphs A and B shall be added as follows:

"1. TERM OF AGREEMENT:

A. Effective upon date of Board approval, the term
for PPP Program Health Care services is extended through
March 31, 2008.

B. Effective May 1, 2007, the Diabetes Care
Management Pilot Project services is added to the Agreement,
for the term of May 1, 2007 through October 30, 2008.
Thereafter, the Pilot Project shall be extended for an
additional two (2) months, on a month-to-month basis through
December 31, 2008.

The Pilot Project services may be terminated if

Contractor is not selected for a PPP (Contract Award as a



result of the current Request for Proposals solicitation
procesgs.”

4., Agreement Paragraph 2, MAXIMUM OBLIGATION, sub-

paragraph B, second paragraph, shall be replaced with the
following:
"Effective May 1, 2007 through December 31, 2008,
County’s reimbursement to Contractor for Diabetes Care
Management Pilot Project services shall not exceed

Dollars (S ). OFf

this amount, Twenty Thousand Dollars ($20,000) is for the
data collection, and Dollars (% ) is for the
evaluation of outcomesg based on the number of Provider
Interviews. {(One Thousand Dollars ($1,000) or Five Hundred
Dollars ($500) shall be reflect in the specific Amendments.)

This allocation may not be redirected to any other
services provided under this Agreement and shall be utilized
over the entire term of the Diabetes Care Management Pilot
Project.”®

5. Agreement Paragraph 2, MAXIMUM OBLIGATION, Subparagraph

D, shall be replaced with the following:

"2. MAXIMUM OBLIGATION:

D. County’s reimbursement to Contractor for the
provision of PPP Program Health Care services, for the

period of July 1, 2007 through March 31, 2008, shall



not exceed Dollars

(s ). That portion of the maximum obligation
shall be Dollars

(s ) for the provision of primary care
services; and Dollars

(s ) for the provision of dental care services;
and Dollars

(s ) for the provision of specialty care
gservices.”

6. Except for the changes set forth hereinabove, Agreement

shall not be changed in any other respect by this Amendment.
IN WITNESS WHEREOF, the Board of Supervisors of the County

of Los Angeles has caused this Amendment to be subscribed by its

Tl TN T TN T e Tt T Tt T T T



Director of Health Services,

and Contractor has caused this

Amendment to be subscribed in its behalf by its duly authorized

officer, the day, month,

APPROVED AS TO FORM

and vear first above written.

COUNTY OF LOS ANGELES

By

Bruce A. Chernof, M.D.
Director and Chief Medical Officer

Contractor
By

Signature

Printed Name
Title

(AFFIX CORPORATE SEAL)

BY THE OFFICE OF THE COUNTY COUNSEL
APPROVED AS TO CONTRACT
ADMINISTRATION:

Department of Health Services

By

Cara O'Neill, Chief
Contracts and Grants Division

PPP Diabetes Amend{3)_lvb.doc



EXHIBIT II

Contract # H

PUBLIC/PRIVATE PARTNERSHIP PROGRAM
HEALTH CARE SERVICES AGREEMENT
({ Partner Facility Sites)

AMENDMENT NO.

THIS AMENDMENT is made and entered into this day

of , 2007,

by and between COUNTY OF LOS ANGELES
(hereafter "County"),

and

(hereafter "Contractor®).

WHEREAS, reference is made to that certain document entitled

"PUBLIC/PRIVATE PARTNERSHIP PROGRAM HEALTH CARE SERVICES

AGREEMENTY, dated , further identified as
Agreement No. H and any Amendments thereto (all
hereafter "Agreement"); and

WHEREAS, the Agreement provides that changes to its terms
may be made in the form of a written amendment which is formally
approved and executed by the parties; and

WHEREAS, 1t is the intent of the parties heretc to amend the
Agreement to extend the term for Public/Private Partnership (PPP)
Program Health Care Services scheduled to expire on September 30,
2007, for gix (6) monthg, through March 31, 2008, under the same

terms and conditiong; and make the changes described hereinafter.



NOW, THEREFORE, the parties hereby agree as follows:

1. This Amendment shall be effective upon its approval by
County's Board of Supervisors.

2. This Amendment extends the term for PPP Program Health
Care services on through March 31, 2008,

3. Agreement Paragraph 1, TERM OF AGREEMENT, sub-paragraph

A shall be added as follows:

"1. TERM OF AGREEMENT:

A. Effective upon date of Board approval, the term
for PPP Program Health Care services is extended through
March 31, 2008."

4. Agreement Paragraph 2, MAXIMUM OBLIGATION, Subparagraph

D, shall be replaced with the following:

"2, MAXIMUM OBLIGATION:

D. County’s reimbursement to Contractor for the
provision of PPP Program Health Care services, for the

period of July 1, 2007 through March 31, 2008, shall not

exceed Dollars

(s ). That portion of the maximum obligation
ghall be Dollars

(s ) for the provision of primary care
gservices; and Dollars

(s ) for the provision of dental care services;
and Dollars

(s ) for the provision of specialty care



services."

5. Except for the changes set forth hereinabove, Agreement
shall not be changed in any other respect by this Amendment.

IN WITNESS WHEREOF, the Board of Superviscrs of the County

of Los Angeles has caused this Amendment to be subscribed by its

Tl e T S et e St e el Yl el S e el S~



Director of Health Services, and Contractor has causged this
Amendment to be subscribed in its behalf by its duly authorized
officer, the day, month, and vyear first above written.

COUNTY OF LOS ANGELES

By

Bruce A. Chernof, M.D.
Director and Chief Medical Officer

Contractor
By

Signature

Printed Name
Title

(AFFIX CORPORATE SEAL)

APPROVED AS TO FORM
BY THE OFFICE OF THE COUNTY COUNSEL

APPROVED AS TO CONTRACT
ADMINISTRATION:

Department of Health Services

By

Cara O’'Neill, Chief
Contracts and Grants Divigion

PPP _Extend Amend(3) 1vb.doc



